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Section A 

Introduction 

Background 

The STEAM department was established with the aim to develop and launch academic 

programs in the areas of Mathematics Education, Science Education, Technology 

Education, and multi-, inter-, and trans-disciplinary STEAM Education. The department 

also conducts research-related activities in the field of STEAM Education. In addition, 

the Department organizes/conducts long/short term teacher professional development 

programs to educate teachers, teacher educators, school leaders, and experts on 

innovative and progressive educational approaches and dimensions of curriculum, 

pedagogy, and assessment. There are different programs under this department that 

develop critically aware, responsible, and creative human resources that can transform 

educational practices at different levels through Transformative STEAM Education. The 

first program of the department was MEd in Mathematics Education which started in 

2006. In 2019, the Mathematics Education unit was extended to the STEAM Education 

Department, and it started launching various academic programs. 

The department has developed new programs and has been contributing to 

developing human resources for the education sector, which is also one of the aims of the 

school. Also, the department has made a remarkable achievement in research and 

publication through the faculty. Graduate students from this department are engaged in 

several areas as teachers, teacher educators, and researchers. Their working culture and 

productivity in the workplace have become a remarkable reflection of the department. 

Department at a Glance 

Programs (10 

programs) 

1) PhD in STEAM Education 

2) MPhil in STEAM Education 

3) M Ed in Mathematics Education  

4) Graduate Diploma in Higher Education  

5) MEd in STEAM Education 

6) PGD in Early Childhood Development 

(ECD) 
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7) PGD in Primary Education  

8) PGDE in STEAM Education 

9) BTech Ed in Civil Engineering  

10)  BTech Ed in IT 

Faculty ● Full time faculty: 5 

● Professor: 1 

● Assistant Professors: 2 

● Lecturer: 2 

● Visiting faculty: 10 

● Research Assistant: 1 

Admin staff Supporting staff - 1 

 

Objectives 

The objective of this academic audit is to find out the various aspects of teaching and 

learning, which are strengths, weakness, opportunities. Based on which the department 

can strengthen its human resources to serve the students better. The specific objectives of 

conducting the review are as follows:  

• To record the student’s overall performance 

• To conduct action research based on the survey of students and faculty. 

• To improve the overall quality of the courses and instructions. 

Audit Framework  

STEAM Department followed the overall academic audit process of the KUSOED. For 

this, the department analysed/audited curriculum, research, consultancy and community 

engagement of the faculty, innovative practices of the faculty to improve the teaching and 

learning. The students also provided their opinion on extracurricular aspects. The audit was done 

for the February to August batch of 2022. 
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Section B  

Methodology 
  Academic audit needs to be done at the end of each semester. The first phase of academic 

audit is departmental self-review which was done at the end of the semester. The facilitators and 

students from the February batch of 2022 filled two different kinds of surveys. One was student 

satisfaction survey and the other was student evaluation of the instruction. To gather data for 

academic audit, survey was sent to students and faculty. Focus group discussion was also done 

with in-house faculty, and students. Both regular and visiting faculty also filled two different 

kinds of surveys:  faculty satisfaction survey and faculty self-assessment survey. In addition, 

focus group discussion was also conducted with visiting faculty as well as in-house faculty by 

the focal persons that were assigned. FGD were conducted at their convenient time and day. 

Report was collected and then compiled to prepare the final report. Overall process of data 

collection is provided below. 

Tools Administration Period Responses 

Student satisfaction survey 4th July to 27th July 27 

Student’s Evaluation of the instruction 4th of July to August 6 23 

Faculty satisfaction survey 11th July to 24th July 12 

Faculty self-assessment 4th July to 21st July 7 

FGD with Students August 11 5 

FGD with Visiting Faculty August 14 40% from the total 

FGD with In-house faculty August 10 4 

  

Members of the Audit Team 

 Binod Prasad Pant: HOD, Chair 

 Dr. Roshani Rajbanshi: An insider, full time faculty 

 Shiva Dutta Dawadi: A visiting faculty 

 Indra Mani Shrestha: A subject-committee member 

 Rabina Maharjan: A student 
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Section C 

Results 
Criterion-wise results, observations, comments, and suggestions are provided in the 

following tables.  

Observations/Findings/Evidence Comments and Suggestions 

1. Curricular Aspects 

1.1 The faculty survey states that all of them were involved 

in revising their respective courses. 

Based on the survey, it can be 

stated that the course content of 

the courses are satisfactory. 

However, feedback of the 

assignment should be given 

timely. STEAM lab is today’s 

necessity, which should be 

utilized. 

1.2 Student survey states that the course content is well 

organized 

1.3 All the students agreed and strongly agreed that the 

exam and the assignments were graded appropriately, 

except one. 

1.4 While learning different STEAM based pedagogy, I felt 

like it would have been better if KU had a STEAM lab 

where we can actually practice those pedagogies in real 

sense 

2. Teaching, Learning and Evaluation (including Student Support) 

2.1 Received grades only and no comments. Students have concern on their 

grades and overlap of the 

assignments from different 

courses. Along with theoretical 

knowledge, KUSOED needs to 

provide practical knowledge. 

2.2 Students’ questions should be appreciated. 

2.3 Assignments due dates of other subjects should not 

overlap 

2.4 Some of the course went too fast 

2.5 Practical sessions would be nice 

2.6 Facilitated student’s research  

2.7 Courses are well designed such as "teaching and 

learning" covering the sequence of learning theories, 

lesson planning, innovative teaching methods, art-based 

pedagogies, etc. I found that transformative education 
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research is to bring one's transformation. Dissertation 

course was useful to guide every step of our thesis work 

3. Extracurricular Aspects  

3.1 Students felt that the extracurricular activities are never 

to rarely done. 

Students mentioned that 

extracurricular activities, which 

is neglected, should also be 

considered along with real-

world application. 

3.2 Students marked low on extracurricular activities and 

sports and recreational activities 

3.3 In my view, practical orientation, field visit, seminars 

and increase in number of facilitators for particular 

subject and face to face gathering would also be 

effective.  

3.4 Elaboration on writing journals 

4. Graduate Success and Employability Check 

4.1   

4.2  

5. Research, Consultancy and Community Engagement 

5.1 Faculty members (regular/contracted/part-time) went to 

schools for workshops, training 

KUSOED has provided 

opportunity to the faculty 

members for academic and 

community exposure and their 

statement shows that some 

work has been done with the 

community 

5.2 Presented papers in conferences 

5.3 Webinar series, trainings, book talk series conducted  

5.4 Dailekh community engagement, Dapcha community 

engagement 

5.5 Recently completed "Effectiveness study of technology 

based virtual teaching method during COVID-19" for 

National Planning Commission, Nepal Government. 

Also providing consulting service in a project 

"Breaking the Barriers of the Digital Divide" initiated 

by SOS Children's Villages Nepal 
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5.6 Yes. I have motivated my fellow scholars to continue 

higher studies like MPhil and five of my friends joined 

the program along with me. 

 

6. Innovative Practices 

6.1 Development of gender-responsive curriculum   

6.2 Published journal articles 

6.3 Automated peer review assignment developed 

6.4 While learning different STEAM based pedagogy, I felt 

like it would have been better if KU had a STEAM lab 

where we can actually practice those pedagogies in real 

sense 

 

7. Strengths  

7.1 Very supportive environment  

7.2 Sole authority of the teachers to make the decision  

7.3 Due to variety of roles that faculty needs to conduct; the 

faculty have developed leadership skills 

 

7.4 Technological skills are utilized to its best  

8. Weaknesses  

8.1 Difficult to check the assignments timely due to heavy 

workload 

 

8.2 Punctuality issue  

9. Opportunities  

9.1 Provides and creates different opportunities for 

professional development (curriculum developments, 

online activities, and material developments, writing 

and publishing guidance and support, presenting papers 

in different national and international seminars etc.) 

 

9.2 Received very a smaller number of training, skill 

development and other refreshment programs 

 

9.4 Personal development—networking  
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9.5 For academic excellence, faculty have got exposure 

visits— both national and international  

 

9.6 Collaborative work  

10. Challenges  

10.1 Professional security/ upliftment: It is found serious 

that some of the visiting faculties are still visiting 

faculties for the last many years.  

 

10.2 Timely completion of assigned task due to admin work  

10.3 Worked extra hours at home—home issue/personal 

issue/health issue/family issues 

 

10.4 Online mode of examination is also an issue for proper 

assessment 

 

7.  Other  

7.1 Fee structure is too much expensive for online mode.   
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Section D  

Conclusions and Action Plan 

Conclusion  

In conclusion, it can be stated that the academic audit has opened a new door for KUSOED to 

improve some of the glitches that was ignored. Some of the areas that needs to be improved are 

STEAM lab where students as well as the faculty not only generate new ideas but also practice 

innovative ideas in the lab. Feedback is a taken seriously by the students and want to receive the 

feedback timely, which is also important for to improve the quality of education that KUSOED 

provides. KUSEOD can also provide a space for students to do extracurricular activities, which 

indirectly helps students to collaborate, reflect on, get freshened up to be motivated to continue 

education.  

As the faculty are involved in different activities, which has helped develop leadership skills. 

However, due to less number of faculty members and more workload, effect is on delayed 

assignment check, punctuality issue and health/family issue.  

KUSOED also needs to provide training, skill development program and other refreshment 

programs to the faculty and the staff members on a regular basis. 

KUSOED also needs to look at the visiting faculty’s strength and provide opportunities. 

Action Plan  

Recommendations Action Items Timeline Responsibility Remarks 

Gender-related 

questions, activities are 

not mentioned 

Curriculum 

needs to be 

looked through 

in consultation 

with gender 

expert. 

January, 2023 Department  

While learning different 

STEAM based 

pedagogy, I felt like it 

would have been better 

if KU had a STEAM lab 

where we can actually 

The STEAM lab 

is already 

established. The 

STEAM lab 

needs to be 

strengthened and 

fully functional 

Ongoing In-house faculty  Activities 

being 

conducted 
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practice those 

pedagogies in real sense 

Practical sessions would 

be nice 

and let the 

students practice 

innovative 

pedagogies. 

Received grades only 

and no comments 

The program co-

ordinators need 

to routinely 

check the 

Moodle for 

timely grading of 

the paper and 

also take 

feedback from 

the students 

regarding 

assignment 

evaluation 

Throughout 

the semester 

Course 

facilitator and 

Program focal 

persons 

Ongoing 

Some of the course went 

too fast 

Faculty will be 

oriented in the 

beginning and in 

the middle of the 

semester.  

Twice in a 

semester and 

at the end of 

the semester 

HoD and 

Program focal 

persons 

Ongoing 

Assignments due dates 

of other subjects should 

not overlap 

Assessment 

calendar will be 

developed in the 

beginning of the 

semester. 

January Visiting faculty 

along with in-

house faculty 

 

Students felt that the 

extracurricular activities 

are never to rarely done. 

Hiking will be 

organized 

 By the end of 

the semester  
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Focus on extracurricular 

activities 

Elaboration on writing 

journals 

Writing 

workshop for 

MPhil students 

and MEd 

students will be 

conducted 

separately  

September (3-

days) 

 

 

 

October (1-

day) 

HOD/faculty 

 

 

 

 

Program focal 

person – PGDE 

in STEAM 

Education 

 

Done 

Received very a smaller 

number of training, skill 

development and other 

refreshment programs 

Need to provide 

professional 

development to 

the faculties 

(both in-house 

and visiting 

faculty) 

By January 

2023 

Department will 

conduct the one 

day workshop 

on professional 

development 

with 

refreshment 

 

Online mode of 

examination is also an 

issue for proper 

assessment 

Valid assessment 

criteria will be 

developed for 

end-semester 

assessment  

January Department  

Update curriculum Review 

curriculum for 

complete change 

of assignment 

and updated 

content (if any) 

Before the 

beginning of 

the semester 

In-house faculty Report to be 

sent to HoD 
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Records of activities are 

not organized 

Online 

newsletter of the 

activities will be 

developed 

regularly 

January Program focal 

person – BTech 

Ed  

 

 

 STEAM 

Education 

related workshop 

to be developed 

By January Departmental 

Staff  

 

 Workshop on TI-

Nspire 

(calculator 

software) for 

math and science 

teachers 

By January Program focal 

person – BTech 

Ed  

 

 Workshop for 

Science teachers 

(Physical) 

By January Program focal 

persons – MEd 

in STEAM 

Education and 

MEd in Math 

Education  

 

 

 Field work to be 

conducted for 

STEAM One-

year Student 

By December Program focal 

persons – MEd 

in STEAM 

Education and 

MEd in Math 

Education  
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 Department T-

shirt will be 

made 

By December Departmental 

Staff 

 

 Video 

Development 

and Editing of 

Departmental 

Activities 

Workshop 

By January Program Focal 

Persons – 

PGDE in 

STEAM 

Education, 

BTech Ed, 

Departmental 

Staff 

 

 Curriculum and 

Course 

Development 

workshop for B-

tech Ed 

Workshop 

By January Program Focal 

Persons – 

BTech Ed. 

 

 

Notes: HoD- Mr. Binod Prasad  Pant  

           Focal Person: MEd in STEAM Education – Dr. Roshani Rajbanshi 

           Focal Person: MEd in Mathematics Education – Mr. Indra Mani Shrestha  

           Focal Person: PGDE in STEAM Education – Mr. Niroj Dahal  

           Focal Person: BTech Ed programs – Mr. Netra Kumar Manandhar  

           Departmental Staff – Mr. Ganesh Khatiwada   
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Annexes 
1. Departmental Portfolio 

2. Datasheets (Student Evaluation of Instruction, Student Satisfaction Survey, Faculty 

Satisfaction Survey, SWOC Analysis) 

3. Sample filled-in faculty self-assessment form (randomly picked: one in-house, one 

visiting) 
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Appendix 1 

Kathmandu University School of Education 

Departmental Portfolio 

Department: STEAM Education 

1. Candidates details (intake) [Last five years] 

Batch Program Applied Selected Admitted 

2022 MEd in STEAM 38 28 27 

2022 MEd in Math 25 23 23 

2022 PGD in STEAM 30 29 29 

2022 MPhil in STEAM  30 27 27 

2022 Grad Dip in HE 25 16 16 

2021 MEd in STEAM 38 27 27 

2021 MEd in Math 21 21 21 

2021 PGD in Maths Ed 13 13 13 

2021 MPhil in STEAM  21 20 18 

2021 Grad Dip in HE 11 11 11 

2020 MEd in STEAM 30 22 19 

2020 MEd in Math  15 15 13 

2020 MPhil in STEAM  17 14 12 

2019 MEd in Math 15 13 13 

2019 MPhil in STEAM  11 10 9 

 



 

16 

 

2. Current year/batch intake details 

Details by number, age, gender, caste/ethnicity, locale (country, municipality, province, district etc.), parental information, 

schooling, ----------(as in current application form). Entrance score? 

3. Student details of the last five batches 

Batch Program Enrolled 
Completed 

(pass-out) 

Incomplete Remarks 

Coursework 

not 

completed 

Proposal not 

submitted 

Thesis/papers/r

esearch projects 

not submitted 

 

2017 
MEd in Math 20 12 6 6 2  

MPhil in Math 10 3 5 5 2  

 

 

2018  

MEd in Math 16 9 1 1 6 

All six will 

complete by 

September 2022 

MPhil in Math 4 3 0 0 1  

 

2019  

MEd in Math 13 3 4 4 6  

MPhil in 

STEAM 
9 2 2 2 5  

 

 

 

2020 

MEd in Math 13 10 2 1 1 

Will complete 

by September 

2022 

MPhil in 

STEAM 
12 1 0 6 5  
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MEd in 

STEAM 
19 17 0 0 2  

 

2021 

MEd in 

STEAM 
27 15 7 7 5  

 PGD in Math 

Ed 
13 9 4 4 0  

 

4. HR Details of the Department 

Name Gender Designation 

Service Category 

(permanent/contract/

visiting) 

Publication 

(Number of 

Books/ Chapters/ 

Journal articles) 

Engagement 

in research/ 

consultancies 

(number) 

Binod Prasad Pant Male Acting Department 

Head 

Permanent 25 and above  

Roshani Rajbanshi Female Assistant Professor Contract 8 and above  

Indra Mani Shrestha Male Lecturer Contract 11 and above  

Netra Kumar Manandhar Male Lecturer Contract 10 and above   

Niroj Dahal Male Faculty Contract 25 and above  

Hasin Shakya Male Visiting faculty Contract   

Indra Yamphu  Male Visiting faculty Contract   
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Janardan Baral  Male Visiting faculty Contract   

Khagendra Adhikari  Male Visiting faculty Contract   

Laxman Luitel  Male Visiting faculty Contract   

Madan Rijal Male Visiting faculty Contract   

Niroj Dahal Male Visiting faculty Contract   

Parbati Dhungana  Female Visiting faculty Contract   

Rameshower Aryal  Male Visiting faculty Contract   

Sharareh Bajracharya Female Visiting faculty Contract   

Shiva Datta Dawadi Male Visiting faculty Contract   

 

5. Subject Committee Members (Current) and meetings (last one year) 

Date Purpose Important Decision Implementation 

6 September 2022 To review MPhil course structure Decided to forward the 

revised course structure 

to faculty board 

By the meeting of faculty board 

12 April 2022 1) Approval of PGDE in STEAM 

Education 

2) Research Components of one-

year MEd in STEAM Education 

All proposals were 

approved by the 

committee and forwarded 

to faculty board  

All decisions are in practice after 

the decisions of faculty board, and 

then academic council.  
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3) Eligibility criteria for M Phil in 

STEAM Education 

4) Eligibility criteria for MEd in 

Mathematics Education 

5) Elective course in M Phil in 

STEAM Education 

 

6. Faculty workload (Spring semester) 

Department Faculty Name Course Load 

(credit) 

Thesis/research supervision 

Completed Ongoing 

STEAM 

(Regular 

faculty) 

Binod Prasad Pant 9 10 5 

Roshani Rajbanshi 9 1 7 

Indra Mani Shrestha 9  10  10 

Netra Kumar Manandhar 9 1 3 

Niroj Dahal 6 2 6 

STEAM 

(visiting 

faculty) 

Indra Yamphu  3   

Janardan Baral  3   

Khagendra Adhikari  3   

Laxman Luitel  3   

Madan Rijal 3   
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Parbati Dhungana  3   

Rameshower Aryal  3   

Sharareh Bajracharya 3   

Shiva Datta Dawadi 3   

Shree Krishna Wagley  3   

Tek Bahadur Budhathoki 3   

 

7. Revenue Generation  

Program Individual 

payment status 

Total fee 

collection 

 

Total 

due 

Scholarship 

status 

Departmental activities 

 

 Paid Due Full Partial Project 

(granted, 

applied, 

etc.) 

Seminar/workshop/t

raining/conference 

 

Publication of 

journal/book 

 

Other 
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8. Curriculum Development and Update 

Program Frequency Nature of update 

(major/minor) 

Specific details 

MEd in STEAM Once a year As needed Change in assignment; Added new reading materials 

MEd in Math Once a year As needed Change in assignment; Added new reading 

materials; resource materials development 

(audio/video materials, hands-on materials,  

MPhil in STEAM Once a year Major Change the whole course  

PGD in STEAM  Once a year  New program   

 

9. Graduate progress 

Program Already 

working 

Started during the 

coursework 

Employed after 

graduation 

Continuing 

further 

education 

Self-

employed 

Unemployed 

       

       

 

10. Alumni contacts maintained? Yes  No  [If yes, put in Annex] 

 (Email, phone, address, office, publication etc.) 

11. Tracer study and report? Yes  No  [If yes, put in Annex] 

12. Departmental budget (information) including income and expense  

13. Departmental resources (library, furniture, allocated rooms etc.) STEAM Lab started this year. Appendix 1 
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Appendix 2 

Students’ Evaluation of Instruction 

Following were the responses of students’ evaluation of instruction against their instructions.  
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Appendix 3 

Student Satisfaction Survey 

Following were the responses of the students’ satisfaction survey. 

 

 

 

 



 

31 

 

 



 

32 

 

 



 

33 

 

 



 

34 
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Appendix 4 

Faculty Satisfaction Survey 

 The survey with regular (full-time) and visiting faculty at the department of STEAM Education regarding their satisfaction in 

their involvement in the teaching and learning process of various courses and services offered by the department of STEAM education 

shows the following status.  

Employment Status of the Faculties 

The chart alongside shows the status of faculty’s 

employment status. As per the rule of university, faculties are 

associated with the department on the basis of full-time, part-

time, and course-contract. 25% faculties are full-time, 16.7% 

are part-time, and 58.3% are course-contract. The data show 

that there is an inclusive distribution of faculties employment 

in the department.   
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Satisfaction of Faculties in Maintaining Collegiality  

The chart shows that how much faculties are satisfied with the 

collegiality among other faculty members. On this, 58.3% are extremely 

satisfied, 16.7% are both slightly and moderately satisfied and 8.3% are neutral 

in their responses. This shows that most of the faculties are satisfied with 

maintaining the collegiality among other faculty members of the department.   

 

Effectiveness of the Leadership of the Department  

 The effectiveness of the leadership and management of the 

department is very crucial to conduct the academic programs of the 

department to reach the visions and mission of the school of 

Education. Regarding faculties’ satisfaction on the effectiveness of 

the leadership of the department, the chart alongside shows the 

status. In this, 58.3% respondents are extremely satisfied, 33.3% are 

very satisfied, and 8.3% are moderately satisfied with the 

effectiveness of the leadership and management of the department. 

There are no critical and negative comments or responses from the 

faculties related to the effectiveness of the leadership.  
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Some other results of the Survey 
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Faculty Self-assessment Survey  

 We distributed Faculty Self-assessment Survey form to receive the responses from our faculties. The self-assessment 

survey presented the data of assessment of faculties regarding the involvement at teaching and learning activities at the 

department of STEAM Education. Some of the notable findings are presented below.  

What are your notable engagements with (including support to) students? (List your claims and/or evidence). 

Counselling, teaching, facilitating, mentoring 

Sharing ideas, Workshop and training for/by the students. 

Publications and Presentations 

I am available all the days and support students related to my subject and other issues (e.g. listening to their struggles and 

showing possible ways out) 

Facilitating students, making teaching materials, curriculum construction and and its revision, designing different 

activities 

What is/are your key pedagogical (signature) initiative/s? (Present your statement/claim/evidence) 

My signature pedagogy is hands-on activity. I encourage students to learn through their own effort. 

Participatory/ Collaborative learning though sharing our experiences and practices. 

Participatory pedagogies 

I adapt participatory pedagogy and enhance my approach integrative other context-responsive approaches (e.g. arts-based 

approach, gender-responsive approach). 

Most of the classes in this semester were in on line mode. Slide presentation, sharing google form, discussion in break 

room session, group discussion and presentation, reviewing the paper etc were the pedagogical activities in the class. 

ICT in STEAM. I am working on developing new technology integration pedagogy in STEAM approach, which I named 

eSTEAM. 

Have you taken a lead or engaged in networking for student enrolment, student-faculty-staff professional 

development and learning? (Present your statement/claim/evidence) 

I have gone out to reach to schoolteachers for networking for students' enrolment. I have presented in webinars and 

conferences for my own professional development and learning. The participants of this webinars are students (teachers, 

educators). Thus, I have helped in students' learning and professional development as well. 

I engaged in action research in which I conducted research with representatives of management, faculty and students to 

access curriculums and develop gender-responsive curriculums of Master's. 

I have shared students' enrolment program and notices of KUSOED in social media. 
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Yes, some training programs organized by different institutions 

Have you developed any educational resources this semester that are supportive for faculty and students? (Present 

your statement/claim/evidence) 

Yes. We have developed modules and resources of Project work course for PGD in ECDE 

I, in collaboration of the two faculties, developed a manual for developing gender responsive curriculums and pedagogies. 

Automated peer review assignments 

Could you please pass on your comments on the overall administration and management of the department? 

[adequacy of teaching resources, timely support in administrative/technology/student issues, curriculum revision, 

class management, alternative assessment, project and field work, etc.] 

Physical infrastructure, internet, project work needs to be improved 

I am fully satisfied and also appreciate overall administration and management of the department. 

I found good communication among the faculties and prompt support in need. 

Do you have any other suggestions (administration, curriculum, resources, growth etc.) for the department? Please 

mention. 

Need to take field visit to the students at least once a semester 

Our networking can grow bigger if we can collaborate with educators out of the valley as well. 

I think it would be great if we collect researchers' personal narratives of our department and publish a book annually. 

Further, development of self-learning courses would be supportive curriculums for the department. 

Need of regular counselling to the students 
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Appendix 5 

FGD Regular Faculty 

Strengths Weakness 

1. The faculty have devoted their time towards the given 

task. (“Dukha gareko cha”) 

2. Motivate the students 

3. Supported the students 

4. Devoted their time  

5. Have behaved friendly 

6. Technological skills are utilized to its best 

7. Taught online during pandemic situation 

8. Important skills—technological skill, communicative 

skill, soft skills. 

9. Due to variety of roles that faculty needs to conduct, 

the faculty have developed leadership skills 

10. Exposure in national and international level  

1. Time management very hard 

2. While dealing professionally emotional blackmailing by 

the students. 

3. Used to feel the threat but not now 

4. Difficult to check the assignments timely due to heavy 

workload 

5. Punctuality issue 

Opportunity Challenges 

1. For academic excellence, faculty have got exposure 

visits— both national and international  

2. Developed course development skills 

1. Time management is a big challenge 

2. Timely completion of assigned task due to admin work 
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3. Applied at policy level 

4. Got chance for grooming through stakeholders—

collaboration (MOU) 

5. Personal development—networking 

6. Focus on publication 

7. Collaborative work 

8. Community exposure 

9. Increased resilience capacity 

10. KUSOED provided proper guidance 

 

3. Worked extra hours at home—home issue/personal 

issue/health issue/family issue 

4. Working culture—challenging 

5. Assessment—direct plagiarism issue of the students a 

challenge to deal 

6. Online mode of examination is also an issue for proper 

assessment 
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Appendix 6 

FGD with Visiting Faculty 

Focus Group Discussion among Visiting Faculties under STEAM Department 

 

Background of the study 

The departmental review is also one of the major components of the ongoing academic audit program. Among various aspects of 

departmental review, this study is done among the visiting faculties under the STEAM department who were assigned as a facilitator 

last semester under this department for sharing their experiences and observations to improve the academic excellence of the 

department further. 

Objectives of the study 

Following are the objectives of the study: 

● To determine the strengths and opportunities of the departments from the perspective of visiting faculties  

● To identify the problems and challenges faced by the visiting faculties of the department 

● To receive the suggestions of the visiting faculties for further improvements of the department. 

Methodology 

A focus group discussion was done among all the visiting faculties of the STEAM department who were presented at the 

scheduled time informed through email. Though all the visiting faculties of the departments were informed through email, only around 

half of the number of visiting faculties were presented in the discussion online. And the participants were requested to share their 

experiences individually in the group. 

Findings of the study 

The findings of the study are mentioned in the following subheadings: 
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Strengths of the department 

● Supporting environments of the department 

● Quick response of the department 

● Sharing information very quickly 

● Sharing teaching-learning materials and other tools to the faculties 

● Friendly/ homely environments of the department 

● Sole authorities for the teachers to maintain the quality of the particular subject 

Opportunities 

● Provides and creates different opportunities for professional development (curriculum developments, online activities 

and material developments, writing and publishing guidance and support, presenting papers in different national and 

international seminars etc.) 

 

Problems and Challenges 

● Students come from different academic backgrounds/disciplines which makes problems for the teachers to adjust the 

environment accordingly 

● Mostly for the last semester students (fourth semester), teachers’ understating towards individual students in the earlier 

semester may force teachers for giving many excuses (like delay in assignment submission, presentations etc.)  

● Lack of curiosity among the students in the last semester (fourth semester) 

● Professional security/ upliftment: It is found serious that some of the visiting faculties are still visiting faculties for the last 

many years.  

● Students are not very aware of the marking rubrics in assessments, and end-semester tests. 

● Received very less number of training, skill development and other refreshment programs 
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Suggestions for improvements 

● Maintaining uniformity among students regarding their previous degree/ discipline 

● Review payment rate for the visiting faculties  

● Managing some training/ skill development/ refreshment programs for the visiting faculties 

● Acknowledging the experiences of the visiting faculties for their professional growth in the university. 

● Make some special provisions for visiting faculties to upgrade them as a full-time faculty 

● While re/forming curriculum a group of exports needs to be assigned instead of assigning the single persons. 

● Vertical/ horizontal arrangements need to be maintained in the courses taught in different subjects.  

Delimitations of the students 

● Though it was informed to all the visiting faculties through email, only around 40% of visiting faculties were presented 

● Some of the participants are not very interested in sharing their experiences saying they have shared the same thing 

many times in different survey forms, so they found sceptical to get any noticeable outcomes. 
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Appendix 7 

FGD with Students 

FGD of students from different levels and stream for academic audit of KU 

Prepared by: Rabina Maharjan (MPhil in STEAM Education) 

Participants Level What went well What would have been better 

1 MEd in Math Learned reflective writing 

Get familiar with different ICT tools and 

techniques. 

Explored journals and scholarly articles. 

Collaborative learning 

Some faculties often divert their 

lectures to subjects which are 

irrelevant. 

2 MPhil (STEAM) 1st 

semester 

Feedback and resubmission (enhanced 

learning besides uplifting grade) 

Collaborative projects during the class. 

Did not get timely feedback (may 

be due to big no of students) 

Collaborative writing assignments 

can be given. 

Some faculties give feedback such 

as ‘silly mistakes’ which is not 

acceptable at all as we are here to 

learn. Such feedback discourages 

us. 

Some give low grades without any 

justification. 
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3 MPhil (STEAM) 3rd 

semester 

Course and sessions were well organized 

and focused. 

Dissertation enrichment session was 

wonderful and very helpful. 

 

Facilitators were knowledgeable on 

the content matter however they 

would have been better in terms of 

pedagogy and engaging students 

through activity. 

 

4 MPhil (STEAM) 3rd 

semester 

Courses are well designed such as 

"teaching and learning" covering the 

sequence of learning theories, lesson 

planning, innovative teaching methods, art-

based pedagogies, etc. I found that 

transformative education research is to 

bring one's transformation. Dissertation 

course was useful to guide every steps of 

our thesis work 

Regarding pedagogical practices, we enjoy 

some group activities within class as well 

as beyond the class which helps to 

construct our own knowledge.  

However, it is too philosophical and 

hard to understand and apply.  

In the teaching and learning class, 

Sometimes, I felt I was missing the 

beads of mala and it was difficult to 

identify the color of the beads. 

In the Transformative education 

research course, we engage much in 

thinking but lack other forms of 

engaging activities.  

While learning different STEAM 

based pedagogy I felt like it would 

have been better if KU had a 

STEAM lab where we can actually 

practice those pedagogies in real 
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sense. 

5 MPhil (STEAM) 1st 

semester 

Got the opportunity to meet people with 

diversified professional backgrounds. 

Classroom interaction and discussion were 

really helpful. 

Assignments are given not to judge us but 

to enhance our learning. 

In KU, there is nothing like talented and 

untalented, everyone is treated equally. 

KU has changed my way of looking at 

things. 

 

Outsourcing resource person for 

different topics. 

The examples and the paper that are 

normally shared were mostly 

related to mathematics. 

  

 


